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I. OCHOBHHU CbBUTHS, HACTBHIINJIU ITPE3 TIEPUOJA

1. OcHoBHA aeiiHOCT

IIpe3 2024 r. Cuau A/l mpoabkaBa 1a pacTe AMHAMUYHO W 3ama3Ba BHCOKHWS TeMIT Ha pactex. OHaiH
THPTOBUSITA NPOABLIDKABA JIa € C OCHOBEH MPUHOC 33 Pa3BUTHUETO, MOJABPKAHO OT 3ama3BaiioTo CE BHCOKO
KpaifHo noTpebneHue. YBennueHaTa OM3HeC aKTUBHOCT ChIIO JONPUHACS IMOJIOKUTEIHO BbpPXY JciHocTTa. B2B
CerMeHTa 3ama3Ba BHCOK 3a TOCJICHUTE TOJMHU PBCT, KOETO € MOJANOMOIHATO OT YBEJIHMYCHHETO HAa OHJIANH
MOPBHYKUTE KbM CTpaHATA.

Bucoxkara unpnanus uma 3agbpixaiy epekt BbpXy MOTpeOICHNEeTO, ChOTBETHO U pealIn3UpaHUTE POJaKOU Ha
OHJIAMH TBHProBUUTE B IIOYTHM BCHYKM €BpOIEHiCkM Ibp)kaBU. ToBa ce OTpa3siBa M B HaMaJleHUE IpU
peanu3upanuTe 00eMH NPU MEXIyHApPOIHUTE AOCTaBKU OT Cruau A/l BbB BCUUKH MEXAyHAPOIAHU CETMEHTH,
Haii-cumHo B Speedy CEE Economy (mpeanaraima JTOCTaBKM C HAJIOXKEH IUIATEXK A0 YHrapws, XbpBarcka,
CnoBenus, CnoBakusi, Yexus u [lomma), Ho U B pernmoHanHara yciyra Speedy Balkan (mo/ot PymbHus u
I'spuust) m moctaBkuTe N0 octaHamure nbpkaBu oT EC. Edekr mMa M HaBnMM3aHEeTO Ha HOBU KOMIIaHHH,
npepIaramy o0CITy)KBaHe Ha OHJIAHH Mara3uHu U JocTaBKH 10 ctpanute ot LIVE u ocobeno PymbHuSL.

[IpoabmkaBa pa3BUBaHETO M BHBEKIAHETO Ha HOBH (DYHKIIMOHAJTHOCTH W aBTOMATH3ALUs HA YCIyTUTE, KOUTO
€JHOBPEMEHHO IMOBHIIABAT yJOBIETBOPEHOCTTA HA KJIIMEHTA IpH Moi3BaHeTo Ha yciyrure Ha Cruam AJl u
nogo0psBaT epeKTUBHOCTTA Ha Olepanuara. ToBa MO3BOIM TOMBJIHUTEIHO Ja CE paslIMpH KIMEHTCKaTa 0asa
0co0EHO cpell MHAMBUAYATHUTE KIMEHTH, KOMTO KOMIIAHMATA aKTHBHO Tapretupa. OducHata mMpexa € B
HENPEeKbCHAT IMPOIIEC TI0 yBETMYaBaHe Ha KallallUTETUTE ¥ ONITUMU3MPAHE Ha JIokanuuTe. PazBuBa ce u Mpexara
OT aBTOMATHUYHH TIONICHCKH CTAHIWW, KOWTO YBEIMYWXa HATOBAPEHOCTTa CH Mpe3 W3MHHANATa TOJWHA,
MOJMTOMOTHATO U OT MO-IIMPOKOTO UM H3IIOJI3BaHE U OT Apyru oneparopu. OT cpenaTa Ha TOAMHATA 3HAYUTEITHO
C€ YCKOPH pa3lIMPEHUETO Ha MpexaTa OT aBTOMATH U KbM Kpasi Ha roauHaTa gocturuaxa 430 op., ot kouro 235
Op. Os1xa WHCTATUPaHU TPe3 MOCIETHOTO TpUMeceure. ToBa pa3upy MpexaTa OT TOUYKH 33 JOCTaBKH, KOSTO
nocrturHa 920 6p. kbM Kkpas Ha ronunata. Cruau A/l 3acunBa GOKyChT CH BbPXY KaU€CTBOTO U MOJIEpPHU3ALIUATA
Ha oucUTE M OT MUHAJIATA FOJIMHA KIIMEHTUTE UMAT Bh3MOXKHOCT Upe3 ChOOIIEeHHE JIECHO U OBbp30 Ja AaBat
oOpaTHa Bpb3Ka 3a MMojydyeHaTa yciyra. ToBa laBa BB3MOKHOCT OBP30 J1a c€ HACHTU(PHULIUPAT U TpeArprueMar
MEPKH N0 Bb3HUKHAIU TIPOOIIEMH.

MHBecTuuTe B 1BITOTPaiiHA aKTUBY Npe3 oT4eTHUs nepuof ca 41.2 muH. nB. C pa3miMpeHueTo Ha 1eHHoCTTa
Ha KOMIIaHUATa, C€ yBellMYaBa pa3MepbhbT Ha HaeTuTe JOorucTuyHu miomu (21.9 mma. nB.). Io-romsamoro
yBenuuenue B Q4 24 e 4yacTUYHO U [TOpaau IOAHOBSIBAHETO Ha ChIIECTBYBAILU AOTOBOPH, T.€. HE € CBBP3aHO C
yBEJIMYEHNE Ha M3MOJ3BAHUTE IUIOIM WM ABDKUMM BHOCKH. IIpe3 MociieAHOTO TpUMeceuHe ce yBeIUuuxa
WHBECTHUIIMUTE B TPAHCIIOPTHHU CpeacTBa (8 MuH. 1B. 3a 2024 1.) u obopyasane, ocHoBHo AIIC (8,8 mMiH. 1B.).

1.1 Ilpuxodu

[Ipuxoaute OT KyprepcKH yciryru peanu3upat pbet ot 17.1 % mpes 2024 r. go 357.5 muH. nB. (2023: 305.4 miH.
nB.). IlpuHoc BBpXy mpuxoauTe MMa BiIuBaHeTo Ha ['eomoct benrapus m Pammmo excnpec eHI JOIKUCTHK,
yuiTo mpuxoau ce oruutaT B Couau AJl ot matata Ha BauBaneto 23.05.2023 1. u 1OCTaBKHUTE B CTpaHATa,
Mopajy TPOJBIDKABAIIOTO AaKTHBHO pa3BUTHE HA OHJIAMH THPrOBHATA. BH3HEC CETMEHTHT CBHUIO € C
MOJIOKUTENICH e(DEeKT BbPXY MPHUXOUTE. Y BEIUUCHUETO CE JIbJDKU Ha MO-TroJeMusT Opoii 00paboTeHU MpaTKH,
KaTo YBEJIMYEHUETO Ha Tapu(aTa Ha OCHOBHHTE YCIyru mpe3 centemBpd 2023 r. ce KOMIIEHCHpPA OT APYTH
HaMaJICHUS B CPEAHUS MTPUXO]] HA MPATKA.

MexayHapoIHUTE MpaTKu oT/n0 Bbarapus cmajgaT cnpsiMo MPeaxojHaTa roJuHa, KaTo Peaau3upaHusiT PhCT
pH MEXAyHApOoHUTE JocTaBku oT 32.2% Ha roauinHa 6a3a npe3 2024 r. ce Ob/DKM HA KOHCOJIUAIMATA Ha
I'eonoct bwirapust v Ha yBeaudeHUAT TpaduK oT/m10 ["'bpIIKs, KOATO € OT HA-OBP30 PACTANIUTE CETMEHTH.

BposaT npeBo3eHu npaTku 3a nosyroauero € 59.2 miH. 6pos, ¢ 24.2% Haj npeaxoaHaTa roJMHa U U3IpeBapBa
TEMITBT Ha HApaCTBaHE Ha MPUXOAUTE. AKTyanu3auusaTa Ha Tapudata npe3 centemBpu 2023 r. ©Ma OrpaHUYEH
e(eKT KaTo ce KOMIIEHCHpa OT HaMaJleHaTa Takca I'OpUBO. YBEJIMUYCHHETO Ha LIEHUTE € MOJ OOIIMs TeMIl Ha
uH(nanms, karo no To3u HauuH L,Cnugu” AJ] mpoabipkaBa Ja MOMIbpXKA KOHKYPEHTHH IICHU, Karo
CBIIEBPEMEHHO TIO/I00psBa YAOOCTBOTO M KadyecTBOTO Ha ycimyrara. V3rpaigeHata o¢ucHa Mpexa U
NOATBbP)KAHUTE Hal-HUCKH IICHM MEXIy O(HCH M aBTOMATH BCe IOBedYe yTBBbpkmaBat ,,Cruau“ A/l xaro
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NpeArnovnTa JOCTaBYMK W NIMPOKA KIIMCHTCKATa 0Oaza or WHAWBUAYAJIHA KIIMCHTH. VYBenuueHuar ]I Ha TE3U
JOCTaBKHU C€ OTpa3siBa U B [IOCOKA HaMaJIIBaAaHE Ha CPECAHUSA IMMPUXO Ha ITpaTKa.

Jpyru omepaTuBHH TPUXOIX CHIIO Ca CBBbpP3aHH C OCHOBHATa nedHocT Ha Crumu AJl u uMmatr peryispeH
xapakrep u ce GopMUpaT OYTH OCHOBHO OT HaeMH Ha aBToMoOwmiy, 6.1 miH. nB. 3a 2024 r. (2023: 5.6 muH.
JTB.).

Cmpykmypa Ha npuxooume

B xu1. JaB. 2023 2024
265 561

HN3menenne Q4 23 HN3meHeHue

68 927

Q424
77 765

BbTpemen nazap 235 829

% om obuume npuxoou 75.5% 72.6% 73.8% 76.3%

BbHen nazap 69 547 91954 32.2% 22 295 21926 -1.7%
% om obuwume npuxoou 22.3% 25.1% 23.9% 21.5%

Hdpyru 7 052 8 362 18.6% 2174 2261 4.0%
% om obuume npuxoou 2.3% 2.3% 2.3% 2.2%

Bpoii npeBo3eHu npaTku 47 685 59218 24.2% 13539 16 514 22.0%

O06110 MpUXoaAN 312 428 365 877 17.1% 93 396 101 952 9.2%

1.2 Pazxoou

OCHOBHHTE Pa3XOAH ca 3a MOJU3IIBIHUTENN U Bb3HATPAKICHHS, KOUTO (hopMupat 61130 4/5 OT onepaTuBHUTE
pasxoau. TexHUT pa3Mep J0 ToiisiMa CTereH € 00Bbp3aH ¢ Opost 00padbotenu npatku. [Ipe3 2024 pazxoaute 3a
HNOJU3IBIHUTENH ca B pa3Mep Ha 166 MiH. nB. (2023: 135.3 muH. 1B.) 1 HapacTsar ¢ 22.7%. YBeIUYeHUEeTo Ha
Jieia Ha pa3sxOAnTe 3a IOMU3ITBIHUTEINHN IBDKH Ha ITO-TOJIEMUS [ISUT Ha MEXIYHapOIHUTE TOCTaBKH, BKII. OT/I0
I'spiust, KBIETO TO3M PA3XOJ € C ITO-TOJISIM ST, TPEABU/T H3I0I3BaHETO Ha BHHIITHA KOHTPAreHTH 33 JOCTAaBKUTE,
BKJTIOUUTEITHO Pa3lpOCTPAHEHUETO BHTPE B CTPAHATA.

Pasxonurte 3a BB3HarpaxkaeHuss HapactBaT ¢ 16%, mo 82 mum. nB. (2023: 70.1 muH. nB.). HanpaBenute
WHBECTHUIIMU B aBTOMAaTHU3aIMsl Ha 00paboTKaTa Ha MPATKUTE BOJAT JI0 YBEIUMYCHHE HA MPOU3BOUTEIHOCTTA Ha
CIIY)KATEITUTE W KOMIICHCUPAT PACTSIIUTE Pa3XxolId 3a Bb3HArpakaeHUus. [TOHWKEHUAT U1 HA Pa3XOJuTe 3a
BB3HArPa)/ICHUsI OT OOIIUTE MPUXOJIU C€ IBJDKAT HA 3HAUUTEIIHOTO YBEINYCHUE HA MEIKIYHAPOJIHUTE MPATKH
(ocHOBHO 0T/710 ['bp11Hs), KBAETO TE3M PA3XOJAU Ca 3HAYUTEIHO MO-HUCKHU.

VYBenmuaBa ce cymaTa Ha JOCTaBKHTE, OOBBP3aHU C HAIOKCHH IUIATE)KH, KAKTO M KIMCHTHTE 3aIUIallalld C
JNeOUTHU/KPETUTHU KapTH, KOETO CE OTpa3siBa Ha Pa3XOoAuTe 32 OAaHKOBU TAKCH M MHKACO JOCTHUramu 4.2 MIH.
nB. (2023: 3.6 MaH. 11B.). TakcuTe Mpu KapTOBUTE IUIALIAHUS IPH HAJIOKEHUTE IUIATEXKU HAMAT OTPAKEHUE BBPXY
KpaifHusi (pUHAHCOB pe3yiTaT, ThH KaTo ca 3a CMeTKa Ha H3Mpallaliui paTKata U KOPECIOHIUPAT ChC
CBHOTBETHUS NIPUXOJ.

BrBenenara yciyra ,,CMapT KOHTPOJI U cTapTUpaHaTa mporpama 3a oopaTHa Bpb3Ka Ha 00CITYKEHUTE KIMEHTH
3HAYUTEITHO yBEIUYM OOMEHSHHUTE CHOOLICHUS C KIMEHTUTE, KOETO CE OTpa3siBa B IOCOKAa HapacTBaHE Ha
pa3xoauTe 3a KOMyHHUKalMd. [IOHIKEHHETO Ha LIEHUTE Ha EJeKTPOCHEeprusATa Mpe3 IbpBaTa IOJOBHHA Ha
roJyHaTa ¥ HpEeAllpUeTUTE MEPKU 3a MOHMXKAaBaHE Ha MOTPEOJCHHETO MOHMXKM pasxoxuTe. OT HAyaJoTO Ha
roJUHAaTa, phCTHT OT 17.2% Ha pa3xoauTe 3a KOMYHHKAIIMW U KOMYHAIHU yciayrd 10 6.8 miuH. nB. (2023: 5.8
MJIH. JIB.) OTpa3siBa BUCOKUTE LIEHU Ha €JIEKTPOCHEPrHUsTa NPE3 I0JIU U aBryCT U [IOBUIIEHUTE KOMYHUKALIUOHHU
pa3xoau, CBbP3aHU C KaMIIAHUATA B Kpas Ha FOJMHATA.

Pasxoaure 3a MmaTepuanu ce nmoHmxkasat ¢ 7.2%. Okouo %2 0T pazxoauTe 3a MaTepuanu ce GopMHupaT OT rOpHBa
U ca B pa3Mep Ha 6.5 MiH. siB. npe3 2024 r., ciag ot 1.4% (2023: 6.6 muiH. JiB.). 3am1a3BaHETO HA pa3XxoquTe 3a
ropuso npu 24.2% yBenndeHne Ha 00pabOTEHNTE MPATKH C€ IBJDKU HA YBEIIMUICHUETO HA JIeNa Ha JOCTABKUTE
0T/H0 oduc, MOHIDKEHHWE Ha LeHWTe Ha ropuBara cupsmo 2023 r. m mogoOpeHue Ha e(PEKTUBHOCTTA M
HATOBapeHOCTTa Ha TPAHCIIOPTHA cUcTeMa. MI3MeHeHneTo Ha LIeHUTe Ha FOpHUBaTa HAMa ChIECTBEHO OTpa)keHHe
BBPXY (DMHAHCOBHS PE3YITAT, ThI KAaTO IEHaTa HAa TOPUBOTO, YpEe3 IOMBJIHUTEIHATA TAKCAa TOPUBO, € KOMIIOHEHT
B 00IIIaTa [leHa 3a kiuenTa. [lo-BiucokaTa 1ieHa Ha TOPUBOTO KOPECTIOHIUpA C YBEIMYCHUE Ha KpaiHaTa 1IeHa 32
KJIMEHTa U 00paTHO.

OT ocTaHanuTe PasxoJH 3a MAaTE€PUAId U BHHIIHH YCIYTH, MO-3HAYMMO YBEJIMYeHHe Oenexar pa3sxoguTre 3a
HOAPHKKA Ha aBTOMOOWIIN, TETHH TaKCH U copTyepHOTO obe3neyaBane. l{eHoBUTe HUBa npe3 mocieaauTe 12
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Mecela 3HAYMTEIIHO C€ IOBUIINXA, KAKTO Ha 4aCT OT JOCTAaBKUTE, TaKa U Ha YCIYTUTE I10 IIOAJAPBIKKA, KOETO CE
0Tpa3sBa U B U3MPEBAPBAIIOTO UM HAPACTBAHE CIIPSAMO IPUXOAUTE. B cpeaara Ha 2023 r. 0s1xa YBCIIMYCHHA U TOJI
TAaKCUTE B CTpaHara. ToBa YBEIIMYCHHUEC N0 rojisiMa CTCIICH C€ KOMIICHCHUPA OT IIOHMKCHUTE Pa3Xo/1y 3a OITaKOBKH,
UT xoHCYyMaTHBU H APYTH AMUHUCTPATUBHH PAa3XOJH KaTO MOJOKUTENEH e)eKT UMa OT HOPMAJIM3UPAHETO Ha
LHEHUTE NIPE3 MocCJIEaAHaTa roAruHa Ha MaTCpUaiId U KOHCYMaTUBH.

EBITDA map>xun ce nonmxasa 10 19.7% (2023: 20.6%) u xkatro EBITDA peanusupa pbet ot 11.9% Ha ronumza
6asa nmo 53.4 MuH. nB. YBenuueHHeTO Ha WHBecTHHMHUTE Mpe3 2023 T. ce OTpasd U B YBEIMYCHUE Ha
amoptuzaiuure ¢ 11% Ha rogumna 6a3a. MI3MeHeHHeTo e 1o TeMIIa Ha HapacTBaHe Ha NMPUXOJUTE U 3a€IHO C
TIOHM)KEHUETO Ha HETHUTE Pa3XoJ 3a JIUXBH, JOBEJE A0 PBCT HA HeTHaTa neyvaida ot 14.7% no 42.5 MiH. JB.
(2023: 37 muH. 11B.) ¥ 3ama3BaHe Ha PEHTAOMIIHOCTTA Ha HeTHaTa nevanoda ot 11.6% (2023: 11.9%). Cnagst Ha
neyanbara 1npe3 nocjaeHOTO TPUMECeUHe e IbJDKU Ha OTYETEHUS IPUXO0 OT 3.15 MJIH. JIB. OT AMBUICHTH IIPE3
Q4 23.

Cmpyxkmypa Ha pazxooume

HN3menenne

B xui. aB. 2023 2024 WUsmenenne Q423 Q4 24

Pa3xoam 3a MmaTepuaan 13 222 12 266 -7.2% 4025 3584 -11.0%

Pa3xonm 3a BBHIIHM YCIYTH 160 354 195 821 22.1% 48 598 55224 13.6%
Pa3xoam 3a mepcoHana 70 739 82 031 16.0% 19 442 22753 17.0%
Jpyru onepaTuBHH pa3xoaun 3600 3543 -1.6% 1626 1 604 -1.4%
Pa3xoam 3a amopTH3anuu 24 946 27 692 11.0% 7512 7 285 -3.0%
EBITDA 64 513 72 216 11.9% 19 705 18 787 -4.7%
EBIT 39 567 44 524 12.5% 12 193 11 502 -5.7%
HetHna neuasda 3a nepuoga 37023 42 475 14.7% 13 563 9974 -26.5%

[To-HuCKkHTE JIUXBEHU 33IBIDKCHHS U PEATM3UPAHUTE MIPUXOIU OT JIMXBU OT YINPABICHUETO HA JIMKBUHOCTTA
TOHIKY HETHUTE Pa3XxO/H 3a JINXBH Ipe3 ieBeTMeceuneTo 10 659 xui. nB. (2023: 1 463 xu. nB.). PasmMepsT Ha
JIUXBEHUTE 3a0bJDKCHUS ce TTOHIKaBa ¢ 835 Xwr. 1B, 10 67.1 mutH. B. kbM 31.12.2024 1. (31.12.2023: 67.9 M.
nB.). [loBuIlleHHETO HA JIMXBEHUTE HUBA UMa HEYTPAJICH e(eKT — YBEITMUYCHUETO HA JIMXBUTE N0 33 bJDKCHHUATA
C€ KOMIICHCUPA OT TeHepUpaHaTa MOJIOKUTEITHA JIOXOJAHOCT OT CBOOOHUTE MAPUYHHU CPEJICTRA.

1.3 Ilapuunu nomoyu

[TapuunusT motok ot onepatuBHa aeitHoct (I1T10) e B pasmep Ha 48.8 muH. nB. (2023: 56.9 mun. n8.). [1I10,
KOPUTHpPAH ¢ 9 MJIH. JIB. YBEJIMUCHHE Ha IUTALIAHUATA [0 HAJOXKEHH IUIATEXH, Ce YBelIn4YaBa ¢ 1 MIIH. JIB. Clie]l
nojgoOpeHne Ha (UHAHCOBHUTE PE3YNITAaTH OT ONEPAaTHUBHA JEHHOCT U KOMIICHCUPA yBEIMUYEHHETO B 00OPOTHHUS
KamuTall.

[Ipes nepuoza ca muareHu 587 xui. 1B. o npuaodusaneTo Ha Criuau TexJla6 (mpeaumHo HaumeHoBaHust OMIT
Mo0aiin), ¢ KoeTo 3aJb/DKEHHATa [0 MPUAOOMBaHe ca HAIBIHO MoraceHu. [lnamanusaTa no npunoOuBaHe Ha
JAMA ca B pa3mep Ha 9.1 MiH. IB. MOpaau YBEIMUYEHUTE WHBECTHIIMH B TPAHCIOPTHU CPEJICTBA U aBTOMATH.
OcrananuTe MNOTOIM OT HMHBECTHULHOHHA JEHHOCT Ca CBBbP3aHUM C YMPABIEHUETO Ha JMKBUAHOCTTA H
(unancupanero Ha JI1]] PymbHus.

IInamanusTa o JIM3UHTOBU JAOr0OBOPH Ca B pa3sMEp Ha 22.2 MIIH. JIB., KOCTO ITIOHM>KAaBa JIUXBCHUTEC 3abJIDKCHUA.

2. KopniopaTuBHu ch0uTHS

Ha 28.06.2024 r. ce mpoBezie peIOBHOTO TOAMIITHO 001110 chOpaHue Ha akipoHepute Ha ,,Cruan® AJl, Ha kKoeTo
Oellie B3eTO peLICHHUE 3a pa3npeneieHne Ha TUBUISHT B pasMep Ha 30 921 309.20 nnu 5.75 nB. Ha akuus u u30pa
»~Mazapc* OO/l na u3Bbpun puHaHcoBus oauT 3a 2023 r. beme npueTo pemenue 3a 0CBOOOKIaBaHe KaTo WieH
Ha CobBera Ha qupektopute U [Tuep Jlyn enma, rpaxnanun Ha @pannus u n3dpa kaTo HOB wieH Ha ChBeTa
Ha nupekTopute (3aBucum) Anbdepro Hasapo [lepomunro, rpaxknanus Ha Mcnanus.
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II. OCHOBHUTE PUCKOBE, IIPEJ1 KOUTO E NU3ITPABEHO APYKECTBOTO.
I'pyna ,,CITUJJNU” ce crpemMu aa moamgbp’ka HUCHK PUCKOB MpOoQHI 4pe3 MOIAbPKAHETO HAa HUCKM HHBA HA
(MHAHCOB M ONEpaTUBEH JIEBBPUIK, BUCOKO HUBO Ha OIEpaTHBHA €(EKTHBHOCT, BHBEKAAHETO HA CTPUKTHH

IIpaBUIIa U IPOLIETyPH IIPH YIIPABICHUETO Ha IeHHOCTTa U CTPOT KOHTPOJI 32 TAXHOTO Clla3BaHe, AUBepcuuLpaHe
Ha KJIMEHTCKaTa 0a3a U Ha JOCTAaBYMIIUTE.

Maxpourxonomuuecku puck

I'pyna Cnmaum omepupa Ha TEpUTOpHATA Ha LsjIaTa CTpaHa W (OpMHpa 3HAUMTENHA YacT OT MPHUXOIHUTE CH B
PymbHus, ['bpunst u Apyru eBponeiicKHd IbpiKaBH, KaTo OOCIyXKBa KOMIIAHWH OT MOYTH BCHYKU CEKTOPU Ha
nKoHomukara. CbOTBETHO, JEMHOCTTa HA KOMIIAHUATA CUJIHO 3aBUCH OT LIIOCTHUS PBCT HA MKOHOMHUKATa, 00II0TO
CHCTOSIHHE Ha OW3HEeC cpefaTta U OCOOCHO OT MOTPEOHTEICKOTO JOBEPHE, CHOTBETHO, KPAWHOTO MOTpeOICHHE.
EBeHTyanHO CBMBaHE Ha MKOHOMHUKATa M MOTpeOieHHeTo OM OKa3ajJo HaTHCK BBPXY Map)KoBeTe Ha nedainda, a
CHITHO U MIPOABIDKHUTEIIHO 3a0aBsiHe HAa OM3HEC aKTUBHOCTTA MOXKE J1a I0OBEJIe ¥ 10 HEraTUBEH TPEH/ B MIPUXOINUTE
U peHTabWIHOCTTa. I'pynara ce cTpeMH Jja MUHUMM3HMpa TO3HM PUCK KaTo HOAAbp)Ka BUCOKM HUBA Ha (hMHAHCOBA
ABTOHOMHOCT M HENPEKbCHATO MHBECTHPA B MOBHIIABaHE Ha e()EKTUBHOCTTA, KOETO MY II03BOJIsIBA J1a paboTH Npu
PEHTAOMITHOCT 3HAYMTEITHO MMO-BUCOKA OT Ta3H HA KOHKYPEHTHTE.

MexyHapoIHUTE HOCTaBKH (POPMHUpPAT CBHIIECTBEH AT oT mpuxoaute (mpe3 2023 1. 47%), ¢ Hall-romsIMa TexecT
ca PymbHus u I'bpuns, 1 pa3BUTHETO HA HKOHOMHUKATa M HOTPEOIICHHETO B T€3W CTPaHH CHIIO UMa OTPAKCHHE
BBpXY (prHaHCOBHUTE pe3ynraTr Ha [ pymara Crmau. HuckuTe ppCTOBE B OCTAaHAINTE CTPAHU OT KOHTHHEHTA JIOBE/IE
10 TIO-HUCHK TEMIT Ha HapacTBaHE Ha IPUXOANTE OT BHHIITHUTE ITa3apH.

HUusaszusma na Pycus 6 Yxpatina

Boennwure neiictBus B YkpaiiHa HIMAT MPSIKO OTpaskeHUe BbpXY JeiiHocTTa Ha [ 'pyna Crimau. Hempsiko, otpakeHue
BBPXY NPHUXOJUTE CE NPOSABABA Upe3 HEraTUBHUS e(EeKT BHPXY MKOHOMHKA. [IOBHIIEHOTO HEHOBO paBHHIIEC U
BB3MPUATHETO 332 PUCK JIOBEJE JI0 Cllajl Ha MOTPEOUTENICKOTO JoBepHUe U NoTpediaeHneTo. ChOTBETHO, CE€ CBUXA
OHJIAMH MOKYNKHUTE M CBBP3aHOTO C TSIX ThpPCEHE Ha Kypuepcku yciayru. Cien pekopIHHUs CKOK Ha I[EHWTE Ha
€JIEKTPOEHEPrusiTa, ra3ra U Apyrure ropuBa, LIEHOBUTE HUBA /0 TojisiMa CTENEH Ce HOpMalu3upaxa U HsIMaT
3HAYMMO OTpaKeHHE Ha (PMHAHCOBUS PE3yJITaT.

Puck om usmenenusma 6 kiumama

M3MmeHeHneTo Ha KiIMMara HsMa MPsAKO BJIMSAHHUE BBPXY I[GﬁHOCTTa Ha prnaTa. HpnxozmTe " pa3xoauTe HAMAT
InpsKa 3aBUCHUMOCT OT KIIMMAaTUYHHUTE YCJIOBUSA WM €KCTPEMHH KIIMMATU4YHU SIBJICHUA. AKTHUBUTE C€ CBCTOST
OCHOBHO OT aKTHBH C IIPpAaBO Ha I1OJI3BAHE (HaeM Ha HCIBWXHWMHU I/IMOTI/I) n aBTOMO6I/IHH, YUSITO CTOMHOCT HE Ce
BJIUAC OT KIIMMAaTUYHUTE YCIIOBUA.

3HauYMMO KOCBEHO BJIMSIHHE UMAT MEPKHUTE 3a CMEKYaBaHE Ha BIIMSIHHMETO Ha YOBEIIKATa JCHHOCT BbPXY KJIMMaTa.
CoblecTByBalUTE U 00CHKAAHUTE PETYJIAllUU, HAIPUMED 32 OIpaHUYaBaHEe Ha BBIVIEPOJHUTE EMUCHHU, BbBEKAAT
BCE M0-BUCOKH N3HCKBAHMS KbM BPEIHHUTE Ta30BE, OTACIISIHA OT IIPEBO3HUTE CPEICTBA, & CE TUIAHUPA U LJIOCTHATA
3a0paHa B Opaene Ha apTomobunure ¢ JIBI'. B u3nbiHeHue Ha Te3u W3UCKBAaHMA, IPOMU3BOAUTENIUTE BHBEKIAT
HOBH, IO-MAaJKO 3aMbpCSBAIlO, HO M IMO-CKBIM TEXHOJOTMHM M YBEJINYaBaT MpPEUIAraHeTO Ha EJIEKTPUYECKH
aBTOMOOMIIM, KOMTO BCE OIIE Ca Ha 3HAYMUTENHO MO-BUCOKA IIEHA OT TPAAUIHOHHUTE aBTOMOOWIN ChC CPAaBHUMH
XapakTepucTuku. IHBeCTUIIMNTE B TPAHCIIOPTHUTE CPENICTBA Ca ChIIECTBEH pa3xo/ 3a JSHHOCTTa U yBEINYABAHETO
Ha T€3W MHBECTHLIUH 1€ UMa OTPHULIATEICH €(PEeKT BbPXY MapUYHHUS TTOTOK.

Pezynamopen puck

PerynatopHusiT pHuck € CBbp3aH C INPUEMAaHETO HAa HOPMATUBHU IPOMEHHM, KOMTO MOTraT Ja ca CBBP3aHU C
JOITBITHUTETHH Pa3XOJU WA OTPaHUYEHUS B IEHHOCTTA HA KOMIIaHKUATa. KbM MOMEHTa, HE c€ 04aKBa BbBEKIAHETO
Ha U3UCKBAHUs, KOUTO J1a YTE)KHABAT WIN 3 NU3UCKBAT JOMBJIHUTEIHU Pa3X0H 32 JIEHHOCTTa.

[Ipe3 mocneanuTe ToAMHU e(EeKT MMaxa MO-CTPOTHTE peryjalud CBbP3aHU ChC 3alllMTaTa Ha JUYHUTE JAHHH,
MEpPKHUTE Cpelly H3MUpaHe Ha TapH, ThProBUSATA C AKUU3HH CTOKM M OOJaraHeTo Ha JEHHOCTTAa HA OHJIAMH
MaraspHHUTe, KOUTO HAJIOKMXA NMPOMEHHU B JEWHOCTTA Ha KypHUEPCKUTE KOMIIAHWU. BBIPEKH 4e peryialuuTe ca
CBBP3aHM C U3BECTHHU, MaKap U HECBIICCTBEHH, JOITBIHATEIHN Pa3X0lH, Te HE BIMSAAT Ha Ma3apHaTa MO3MIHA HA
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KOMIIaHHATA, JOKOJIKOTO C€ OTHACAT 3a BCUYKH YUAaCTHHUIH Ha IMMa3apa U p€aiHO HC OrpaHn4aBaT JIeHHOCTTA.

Jluxeen puck

JIuxBennte 3aabmkenus Ha ['pyna Cnuy ca OCHOBHO C ITJIaBalll JINXBEH MPOIEHT. AKTUBUTE C TIPaBO Ha MOJI3BaHE
HSAMAT JIMXBEHU KJay3W, HO ce mpeoueHsBar cbriacHo MCPO 16 ¢ mpeobnagaBalius JIMXBEH MPOLEHT 3a
JUXBEHHUTE 3aJbJDKCHUS Ha KommaHusATa. ChOTBETHO, OONIO MOKAYBAHE HA JIMXBEHUTE PaBHHUINA OW HMAJO
oTpuuaTeneH e(eKkT 3a KOMIaHHWATa. B OTroBop Ha moKayBamata ce WHQIAIHUg MHOTO LEHTPAIHH OaHKU
mpenprexa MOoJMTHKA Ha arpeCHBHO TOBHUINIABAaHE HA OCHOBHATA JiMxBa. [lopamu mpwiiaranusi BalyTeH OopJ B
bearapus, BHB He npoBexa akTrBHA TapUYHa MOJMTHKA U 33 PAa3]IMKa OT OCTAHAINTE CTPAHH, JINXBEHUTE HIBA B
cTpaHara peructpupaxa cinabdo usmenenue. [I1J] PymbHus u3non3Ba MecTHO MHAHCHPAHE, KBJIETO B YCIOBUSITA
Ha TJIaBall BaJlyTeH Kypc U LeHTpajHa OaHKa, IpoBeXIala CBOOO HA TapHUyHa MMOJTUTHKA, JIMXBEHUAT PHUCK € MO-
BHUCOK. PyMBHUS U OTUETE MO-CHIIECTBEHO YBEIMUEHUE HA JIMXBEHUTE HUBA. T0O3M PUCK € MUTHUTUPAH, JOKOJIKOTO
JIUXBEHUTE 3aIBIDKEHHSI, KOUTO UMAT HETATUBHO OTPAKEHUE BHPXY PA3XOIUTE 32 JINXBH MPEICTABISABAT MAITBK ST
OT OOIIUTE 3abIKEHHUSI.

JluxBeHnTe HHBa 32 KOMIIAHUSATA MPE3 W3MUHANATA TOJAWHA PETHCTpHpaxa ciado MOBHUIICHHE, KOETO YBEIUYH
pasxoaute 3a JUxBU. OTPaXCHUETO BBPXY (HDUHAHCOBHS Pe3yJITaT € HUCHK, KATO YBEIMYCHHUETO HA JIMXBEHUTE
pa3xomu e mox 1% ot HeTHarta nedanoa.

EBenTyanHo noBuIlIeHUE HA TUXBEHUTE HUBA B ObAeIIe O MMAaJIO ChIECTBEH HETaTUBEH €(eKT BbPXY (PUHAHCOBUS
pe3yaTaT nopagy yBEIUMYEHUE HA JIMXBEHUTE Pa3X0[u IO JOTOBOPH 3a JIM3UHT C IIJIaBall IUXBEH IIPOLEHT U KaTo
o0e3lieHKa [0 aKTUBUTE MPpaBO Ha noisBaHe. Ilpu mocnenHure, oTyereHara oOe3LEeHKa HAMA Jla UMa OTpaskeHHe
BBPXy MapH4yHMs MOTOK, ThM KaTO CyMaTa Ha IUIAIJAHETO IIe OcTaHe HempoMmeHeHa. IIpoMsHa mie mma mpu
pasIpeeeHNeTo Ha TOBA IUTAIaHe MEKIY aMOPTH3aLMY U INXBEHH Pa3XOaH.

Kpeoumen puck

Oxono 90% oT npuxonuTe ce reHepupaT OT KJIMEHTH [0 JIOrOBOpP, CHOTBETHO yCiIyrara ce 3alulallia He Ipu
W3BBPIIBAHETO M, a Ha MeceyHa Oasza. [Ipu BIomaBaHETO HAa WKOHOMHMYECKAaTa CHUTyalus, pasMepbT Ha
IIPOCPOYEHUTE B3EMaHUs MOJKE Jla C€ YBEJIMYH 3HAUUTENIHO. JIpyKEecTBOTO € BHEAPUIIO IeTalIHa U CTpOra CUCTeMa
3a Clle[ileHe Ha JBJDKUMHUTE CyMHU M CPOKOBETE 3a IOTacsiBAHETO UM U IIpOlLeaypa 3a AeWCTBHE IIPU Hajluuue Ha
3a0aBeHo IUIalIaHe.

[Mapu4HuTE CpeaCcTBa ce ChXpaHsBAT C OrJIeA Hall-HUCHK pUCK. OOCTy)KBaIIUTe OaHKH HAa APYKECTBOTO ca C Haii-
BUCOKHMS PEHTHHI B CTpaHaTa.

Qeuoeu pUcK

[leHOBHAT pHCK € CBBp3aH C OOIIOTO HMUBO Ha HWH(MIAIMATA B CTpaHaTa W HUBOTO Ha KOHKypeHuws. Cien
MPOJBJDKUTEICH TEPUOJ HAa HUCKA WHQUIALUS, MOCIEAHUTE JBE TOAMHU B IICJIUS CBSAT CE€ OTYETE PEKOPJIHO
MOKa4BaHe Ha 1eHuTe. [Ipy eHEProM3TOUHUIUTE U rOJIsIMA YacT OT CTOKUTE (XpaHH, METAIH) ICHUTE CE MOHIKUXA
3HAYUTENTHO Tpe3 NocjeaHaTa roauHa. Tosa mo3Bosiu uHpIAUATa Aa ce 3a0aBu Mpe3 MOCIETHUTE MECEIH, CIIC]T
JIOCTUTHATHSA TTUK BBB BTOpaTa mojioBuHa Ha 2022 r., HO MPOIBIDKaBa Aa € HaJ IBJIrocpodHara 1en ot 2% Ha
LeHTpajJHuTe 0aHKH. BB3MOXKHO € TEKYIIOTO BUCOKO HHBO JIa CE 3aa3y U IPe3 HACTOsIIaTa TOHA.

Bucokara un¢umanus ce orpassBa Ha pa3XxOAUTE Ha KOMIIAHUATA 3a OCBIIECTBSABAHE Ha JEHHOCTTA, KaToO Haii-
CBILECTBEH PUCK € OCHOBHO IIEHATa Ha TPYAa, KOETO € C Hal-TOJIsIM A1 B CTPYKTypaTa Ha pa3XoIuTe, KaKTo U IpU
npuIoOMBaHETO HA IBITOTPalHY aKTHBU. Brcoka HHOIIANNS B MIPOIBIDKUTEICH EPHOT O0OMIaliHO ce TIPOsBsIBA U
B HATUCK 3a yBEJHMYaBaHE HA Bb3HAIPaXKICHUATA, KOUTO J1a KOMIICHCHpAT ClajamiaTa moKynaTeJlHa ClIOCOOHOCT.
ITopanu cBuTHA Ma3ap Ha TPy/a, AOPHU U B IPEAXOIHUTE T'OANHU C HUCKA HH(]IIanus, CPEAHOTO Bb3HArpaXIeHUE Ha
CIIy>)KUTENTUTE B KOMIIAHUATA HapacTBalle ¢ okoso U Haa 10% Ha roanHa, mopaau KOeTo MOTeHIHAIHUTE ObAeIn
HETaTUBHH €(PEeKTH € MaJIKO BEPOSTHO Aa HAIXBHPILAT TE3W 10 MOMeHTa. I'pynara Crumy ymnpasisBa TO3H PUCK
Yype3 MHBECTHLUM B €(QEKTUBHOCT U MOAOOpsBaHE Ha IPOLECUTE, KOETO IOJ00psBa MPOU3BOIUTENHOCTTa U
KOHKYPEHTOCIIOCOOHOCTTA.

JloroBopute 3a HaeM Ha JIOTUCTUYHH U O(UC TUIONIU Ca ABITOCPOYHHU U ChIBPIKAT Kiiay3a 3a aKTyaJlu3upaHe Ha
Haema c uHjekca Ha unduanys. Bucokure HuBa Ha ungnanus, otueteHr ot HCU ce oTpassBaT 1 B ChOTBETHOTO
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AKTyaJIM3UPAaHC Ha HACMHHUTC HUBA.

OT ocTaHanuTe pa3xoau, Hali-ChIIECTBEHU Ca T€3U 3a TOPUBO. PUCKBT BbpXY (DMHAHCOBUTE PE3YJITATH € OIPaHUYEH,
ThI KaTo MPOMEHUTE B LIEHUTE HA TOpUBATa C€ OTpa3siBa B TaKca TOPUBO, KOATO C€ aKTyaJH3Hpa MECEYHO U Ce
3arutania ot kiaueHTta. C Hail-ronsiMa TeXeCT ca pa3XoAuTe 3a HOAU3IBIHUTENIM, HO U T€ Ca CBbP3aHU OCHOBHO C
pas3xoauTe 3a TPy U TOPHUBO.

Banymen puck

BanyTHUTE €KCIO3MLMU Ha JPY’KECTBOTO BB3HMKBAT BbB BPb3Ka ¢ 00paOOTBAHETO Ha HAJIOXKEHH IUIAT&XHU U
MApUYHU MPEBOAM B UYXKJECTpaHHA BalyTa U M3BBPIIBAHHUTE TOCTABKH OT M 3a Yy)KOMHA, YHWTO AT B OOLIMTE
npuxoau (M3BBH TE3H B €BPO) KbM MOMEHTA € 0K0JI0 22%. ["onsiMaTa 4acT OT BaJJyTHUTE OIEpally Ce N3BBPIIBAT
B €BpO, MOPaAM KOETO oOmMAT e(eKT OT MpoMsHAaTa Ha BAIyTHUTE KypcoBe e orpaHuyeH. [Ipu 3ama3Bane Ha
(uKcupaHus Kypc Ha JieBa KbM €BpPOTO, HE NPEABIKAaMe H3MEHEHUETO Ha BAIyTHUTE KypCOBE []a UMa 3HAUUTEIHO
BJIMSIHUE BBPXY (DMHAHCOBHUS PE3yNITAaT Ha KOMIIAaHHUATA B cpegHocpoueH miaH. C npuaoousaneto Ha JAT1/] Pymbaus
CA ce yBenuuuxa TpaH3aKLUUTE B JIEM U COTBETHO E€KCIIO3ULMATA KbM BallyTeH puck. [leiiHocTTa B PymbHUSA
¢dopmupa okoio 1/3 oT IPUXOINTE U CHIICCTBCHO MMOHIDKaBaHEe Ha BayTHHI Kypc Ha RON 6m nmano HeratuBeH
e(eKT BbpXy KOHCOJIMIUPAHUTE IPUXOIH IPU KOHBEPTUPAHETO UM B Oa30BaTa BalyTa.

Jlukeuden puck

JIMKBUIHUST PUCK € PUCKBT APY>KECTBOTO Ja HE yCIee Jia Mocpellia TEKYUIUTe cu 3aabbkenus. ['pyna Counu uma
3HAYUTEIIHU TEKYIIH 33JbJDKCHHS CBBP3aHM C IUIAIIAHE IO JIM3MHTOBH JOTOBOPH, HHBECTHLIMOHHU 3a€MHU M KbM
noctaBuuiy. [Ipu yrpaBieHHETO Ha CBOSITAa TUKBUAHOCT, IPYKECTBOTO IJIAHWPA TOTOBAPSIHETO HA IJIAIAHUATA B
CHOTBETCTBHE C OYaKBAaHHUTE OBJACIIN NMApUYHH ITOTOIH U ITOIBPKAHETO HA OCTATHYHU JHKBHIHU Oydepu. [o
MOMEHTa, KOMITaHUTa TeHEPHUPA CHICH MO3UTUBEH MapUYeH MOTOK, KOETO MO3BOJIABA 0e3Mpo0IeMHO Mocpeliane
Ha MaISKUPATUTE TUIAIIAHS U TOIABPKa TOOPH JIMKBUIHH OKA3aTENH.



CIIUIA AT

HEKOHCOJIMAUPAH OTYET 3A ®UHAHCOBOTO CbCTOAHHUE

kM 30 nekemBpu 2024 r.

AKTHUBU

HeTexkymu akTuBH

Wwmortn, MaumHu 1 06opyaBaHe
HemarepuanHu akTHBU M penmyTauus
MHuBecTHny B IBbINEPHU NPEATIPUSTHS
AKTHBHY IO OTCPOYEHU JAHDBIU
Jpyru HeTekyImu akTUBU

O0110 HeTeKyIIY AKTHBH

Tekymu akTHBH

Martepuanuu 3anacu

TBproecku B3eMaHUs
IIpenocraBeHu NeNO3UTU U 3aEMHU

Jpyru B3eMaHus U IpeANIaTeHU pPa3zXxoau
[TapryaM cpeacTBa M MAPUYHU €KBUBAJIECHTH

00110 TeKyIIN AKTHBH

OBIIIO AKTUBH

NACHUBHU

CoOcTBeH KanmuTaJjl

AKIIMOHEpEH KaluTal

Pesepru

Hepasnpenenena nevanba

CyMa Ha co0CTBeHHsI KaUTAJ
Herexymu nacusu

I["bJ'IFOCpO'-IHI/I JIMXBCHU 3abJIXKCHUA
I["bJ'IFOCpO'-IHI/I 3a0bJDKCHUSA KbM IIEPCOHATIA
O0110 HeTeKyIIN MACHBH

Tekyumu nacusu

TCKyH.Ia YacT OT ABJIrOCPOYHHU JINXBCHU 3abJIDKCHUSA

T’prOBCKI/I 3aABJDKCHUA

3aIIBH)KeHI/IX KBbM II€PCOHAIA U 3a COLIMATIHO OCUT'YPSABAHC

3aqbKeHUs 3a JaHbIU
Jpyru Tekyiu 3a1bDKeHUS

00110 TeKylIH NaCHBH

OBIO COBCTBEH KAIIMTAJI 1 ITACUBH

Ilpunoscenusn

10.1
10.2,10.3
10.4

11

11
12
12

12
12

31.12.2024 31.12.2023

BGN’000 BGN’000
101 080 93178
18 332 19 608
21709 21709
466 466
1938 980
143 525 135 941
707 572
37990 30572
18 169 15 697
14 452 9599
21 115 35151
92 433 91 591
235958 227532
5378 5378
20 268 20 180
90 379 79 007
116 025 104 565
49 000 49 670
614 1935
49 614 51 605
18 103 17 688
22 706 20 881
15 084 9988
2 683 3699
11 743 19 106
70 319 71 362
235 958 227 532




CITUIM AJT

NHAWBUAYAJIEH OTYUET 3A BCEOBXBATHUSA J1OXO0/{

kbM 31 nexemBpu 2024 r.

31.12.2024 31.12.2023
IHpunosicenun " N

BGN’000 BGN’000
Tpuxomm 13 357515 305376
Hpyru noxoau/(3aryou) ot AeHOCTTa, HETHO 14 8362 7 052
Pasxoau 3a MaTepHany ¥ KOHCYMAaTHBU 15 (12 266) (13 222)
Pasxomu 3a BRHIHHU yCIIyTH 16 (195 821) (160 354)
Pa3xoau 3a nmepconana 17 (82 031) (70 739)
Pasxoau 3a aMOpTH3aLHsA 3,4 (27 692) (24 946)
Jpyru onepatuBHYU pa3xoau 13 (3 543) (3 600)
Ieuan6a oT omepaTHBHA JeiiHOCT 44 524 39567
DUHAHCOBH MIPUXOIN 19 3899 3519
DUHAHCOBH Pa3Xou 20 (1412) (1918)
®uHAHCOBM NpUX0aH/(PA3X0IH), HETHO 2487 1601
Ileyan6a npeau 1aHbUH 47011 41168
Pa3xon 3a nanbk BbpXy nevanbara 21 (4 536) (4 145)
HerHa neyan6a 3a ronuHaTa 42 475 37023

I[pyl"l/l KOMIIOHEHTHU HA BCEOOXBATHUS A0X0/1:

Komnonenmu, koumo nama oa 6v0am pexnacugpuyupanu 6
neuanboama unu 3azyéama

[TocnenBaiy o1eHKU HA IEHCUOHHHU IJIAHOBE C I[e(i)I/IHI/IpaHI/I
a0xoau

JlaHbK BBPXY HOXOJHUTE, CBBP3aH C KOMIIOHEHTHTE Ha JIPYTUs
BCEOOXBATEH JOXO/, KOUTO HAMA Ja ObaaT
pexnacuduupanu

Komnonenmu, koumo mozam oa 6voam pexnacuguuyupanu
6 neyanbama unu 3azybama

I[pyr BCceoOXBaTeH A0XO0/1 3a roAuHaTa, HETHO OT JaHbIH

OO0 BceoOXBaTEeH 10X0/ 32 TOAMHATA 42 475 37023




CIIUJIH AL

UHIUBUAYAJIEH OTYET 3A TAPUYHUTE NIOTOLU
kbM 31 nexemBpu 2024 r.

Ilpunoscenusn

IHapyyHu MOTOLM OT ONIEPATUBHA AEHHOCT
ITocTpIuIeHNs OT KIMEHTH

[TnamaHus KbM JOCTaBYHIH

[TnamaHus Ha IEPCOHANA U 33 COLIMAITHO OCUTYPSBaHE
[TnaTenn 3a manbiwy (6€3 TaHBLIY BBPXY Mevyandara)
[TnaTteHn qaHbLU BEPXY IedandaTa

Jpyru (miamanus)/mocThIUICHHS, HETHO

Hemnu napuuHu nomouu om onepamueéna oeiinocm

IHapyyHu MOTOLM OT HHBECTULIMOHHA JAEHHOCT
[Tnamanus 3a MOKyIKa Ha MalIMHU U 000py/IBaHE

TocTbrnenus ot npoaax0a Ha MALIMHU U 000pY/IBaHE
IIpenocraBeHn 1ENO3UTH U 3a€MU Ha CBBP3aHU JIMIA

Bb3cTaHOBEHHM NEMIO3NTH U 3a€MH, IPEIOCTABEHH Ha CBbP3aHU JIHIIA
I[Tosry4yeHH JINXBH 11O IIPEIOCTaBEHN 3a€MH Ha CBBP3aHH JIHIA
IToxynka Ha MHBECTHLIIH

[Tosry4yeHu AUBUICHTH

Jlpyru nmapudHU MOTOIM OT HHBECTHUIIMOHHA JIEHHOCT

Hemnu napuunu nomoyu u3non3eanu 6 UHEECMUYUOHHA OelHOCM

Ilapuynu moronu oT PMHAHCOBA AeifHOCT
[Tnamanus mo JU3UHT

[InaTeHn TUXBU U TAKCH IO NOJIy4CHHU 3aCMHU
M3nnatenu quBUICHTH
Hemnu napuuHu nomouu U3noji36aHu 6v6 ¢[mmmc06a oeiinocm

HerHo yBesim4eHHe Ha MAPUYHUTE CPEACTBA U NAPUYHUTE eKBUBAJICHTH
Heren edexT oT npoMsHa Ha BallyTHU KypcOBe

ITapuunu cpencTBa ¥ HapUUHU €KBUBAIEHTH Ha 1 sHyapu

ITapuyHu cpeacTBa M NApUYHU eKBUBaJeHTH Ha 31 1ekeMBpH

31.12.2024 31.12.2023
BGN’000 BGN’000

419 269 344 627

(259 885) (201 468)

(77 071) (65 020)

(17 114) (15 448)

(5 249) (3 748)

(11 077) (1970)

48 873 56 973

(9 127) (4 240)

505 288

(2 418) (25 426)

- 9 885

693 245

(587) (514)

1181 4335

- 8212

(9 753) (7215)

(22 165) (25 197)

(45) (73)

(30 878) (28 233)

(53 088) (53 503)

(13 968) (3 745)

(68) (87)

35001 38 833

20 965 35001

10
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NHIUBUAYAJIEH OTUYET 3A IPOMEHHUTE B COBCTBEHUS KAIIUTAJL

KkbM 31 nexemBpu 2024 r.

Canpo Ha 01 ssmyapm 2023 1.

Pasnpenenenue Ha nevanbata 3a:
Pezepsu

Jlusuoenmu

OO6111 BceoOXBaTeH JOXO0/ 3a TOANHATA, B
T.4.:

Hemmua nevanba 3a 200unama

Jlpyeu komnonenmu Ha 6ceo6Xeammust
00X00, HEeMHO Om OaHvYU

Canpo Ha 31 nexkemBpu 2023 r.

Pasnpenenenne Ha nevyanbara 3a:
Pezepsu

Jlusuoenmu

OO6111 BceoOXBaTeH JOXO0/ 3a TOANHATA, B
T.4.:

Hemua nevanba 3a 200unama

Jlpyeu komnonenmu Ha 6ceo6Xeammust
00X00, HeMHO oM OaHbYU

Canno Ha 31 nexemBpu 2024 r.

OcHoBeH [pemuen 3axonoBu Hepa3znpenesena OO0 cod6cTBEH

KanuTal pe3seps pe3epBHu neyasnba KanuTal
BGN'000 BGN'000 BGN'000 BGN'000 BGN'000

5 19 98

378 565 538 72619 100

_ ) ) (28 (28

233) 233)

28

- - - (28 233) 233)

34

- - 77 34 621 698

- - - 37023 37023

2

i i 77 (2402) 325)

5 19 104

378 565 615 79007 565

) ) ) (30 30

921) 921)

30

- - - (30921) 921)

42

- - 38 42293 381

- - - 42475 42 475

) ) 88 (182) (94)

5 19 116

378 565 703 20379 025

11
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MHNOsACHUTEJIHM BEJIEXKKA KbBM HEKOHCOJIMAUPAHUA ®PUHAHCOB OTUET
Kbm 31.12.2024 1.

3. AMOTHU, MAIIUHU U CbOPBKEHUA

VimoTHTe, MalIMHUTE U CHOPBHKEHMATA HA JPY’KECTBOTO BKIIOYBAT MAIMHM, 00OpYZABaHE, TPAHCIIOPTHHU CPEJCTBA U JPYTH
aKTUBH, OaslaHCOBAaTa CTOWHOCT Ha KOMTO 3a MPEJICTABEHUTE NMEPUON MOXKe Aa Ob/ie aHAIM3UpaHa KaKTo Clie]Ba:

Crpaan

IIpaso Ha Mammnu u Tpancnopran  KommioTbpHa Hpyru 060

1oJI3BaHe ChOPbKEHHUs CpescTBa TEeXHHKA

BGN’000 BGN’000 BGN’000 BGN’000 BGN’000 BGN’000
2023 rop.
BanancoBa cToiiHocT Ha 1 siHyapu 45 586 12 482 20 098 4299 6 051 88 516
[punoburn 7576 1802 13 883 1576 3502 28 339
Tpancoep - 373 - - (373) -
Otnucanu (1741) ) (1762) (927) ®) (4 440)
Pa3xonu 3a amopTH3anus (9 747) (2015) (8 088) (1551) (1260) (22 661)
Ornucana aMopTH3aIUs 1026 ) 1576 858 30) 3424
Bauancosa croiinoct kby 31 42700 12 634 25707 4255 7 882 93178
JNeKeMBpPH
KkbM 31 nexemBpu 2023 r.
OTueTHa CTOHHOCT 79 620 21585 63100 10 582 14 862 189 749
Harpynana amopruzarms (36 920) (8951) (37 393) (6327) (6 980) (96 571)
BanancoBa croiiHocT 42700 12 634 25707 4255 7 882 93178
2024 roa.
BanancoBa croiiHocT Ha 1 ssHyapu 42700 12 634 25707 4255 7 882 93178
[punoburn 21 874 825 8028 411 8 787 39925
Tpanchep 18 - - - (18) -
Otnucanu (19 266) ) (5 147) (429) (127) (24 973)
Pa3xonu 3a amopTH3anus (10 463) (2016) ®773) (1565) (1602) (24 419)
OTnucana aMOpTH3aLUs 11 800 4 5108 380 77 17 369
Banancosa croiinocr kbu 31 46 663 11443 24923 3052 14 999 101 080
JNeKeMBpPH
KkbM 31 nexemBpu 2024 r.
OTueTHa CTOHHOCT 82 246 22 406 65 981 10 564 23 504 204 701
Harpynana amopruzarms (35 583) (10963) (41 058) (7512) (8 505) (103 621)
BanancoBa cToiiHOCT 46 663 11 443 24 923 3052 14 999 101 080

12



CIININ AJl

MHNOsACHUTEJIHM BEJIEXKKA KbBM HEKOHCOJIMAUPAHUA ®PUHAHCOB OTUET

Kbm 31.12.2024 1.

4. IbJITOTPANHUA HEMATEPUAJIHU AKTUBU

HemarepuanHute akTHBH Ha JPYKECTBOTO BKJIIOYBAT IPOTPAMHHU IPOAYKTH, OajlaHCOBaTa CTOMHOCT Ha KOUTO 3a
IIPE/ICTAaBEeHUTE NIEPHOIN MOKe J1a ObJie aHAIN3UpaHa KaKTo CIIe/Ba;

2023 roa.
Banancosa croiiHocT Ha 1 sHyapu

[Mpunobutn

Ornucanu

Paszxonu 3a amopTuzanus
OtnucaHa aMmOpTH3aLUs

BanancoBa croiinocT kM 31 1ekeMBpH

31 nexemBpu 2023 r.
Or4erHa cToiiHOCT
Hatpynana amopruzanus

bamancoBa cToiiHOCT

2024 roga.
Banancosa croiiHocT Ha 1 sHyapu

[Mpunobutn

Otnucanu

Paszxonu 3a amopTuzanus
OTnrcaHa aMOpPTH3AIHS

BanancoBa croiinocT kM 31 1ekeMBpH

31 nexemBpu 2024 r.
Or4erHa cToiiHOCT
Hatpynana amoptuzanus

banaHcoBa cToiiHOCT

IIpaBa BBpXY

5. AHBECTHUIIUU B ABINEPHU TPEAIIPUATHUSA

KoM 31xexkemBpu 2024r. HHBECTHIIMNTE HA APYKECTBOTO B ABIICPHH MPEIIPHUATHS ca KaKTO CIe/Ba:

Crmunmn EOOJT

HIA PymbHus

Crmuau TexJIa6 EOO/]
T'eonoct Tpanc EOO/]
Oomo

Penyranus HHTeJeKTyaJ THa Tporpamuu Oomo
NPOIYKTH
co0CTBEHOCT

BGN’000 BGN’000 BGN’000 BGN’000

- - 3327 3327

10 949 12 593 2042 25584

- (935) (1350) (2 285)

- (7 012) (6) (7018)

10 949 4 646 4013 19 608

10 949 12 593 13 229 36 771

- (7 947) (9216) (17 163)

10 949 4 646 4013 19 608

10 949 4 646 4013 19 608

- - 1997 1997

- (1407) (1 866) (3273)

10 949 3239 4144 18 332

10 949 12 593 15 226 38 768

- (9 354) (11082) (20436)

10 949 3239 4144 18 332

31.12.2024 % Ha 31.12.2023 % Ha

BGN’000 COOCTBEHOCT BGN’000 COOCTBEHOCT
982 100% 982 100%
17,300 100% 17,300 100%
3,352 100% 3,352 100%
75 100% 75 100%
21,709 21,709
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6. MATEPUAJIHU 3AITACH

KbM 31 nexemBpu 2024r. B CTOHHOCTTa HAa MaTEPUATHUTE 3aIaCU Ca BKIIIOUCHHU:

31.12.2024 31.12.2023
BGN’000 BGN’000
MaTepuam/l 493 348
T'opuso 214 224
Obmo 707 572
7. TBPTOBCKHA U APYT'U B3EMAHUSI
31.12.2024 31.12.2023
BGN’000 BGN’000
Bsemanus ot knueHTu 38 866 31448
O6e3nenka (876) (876)
B3emaHus 0T KJIHEHTH HETHO 37990 30572
6 m.u. gzemanus om cevpianu nuya (Ilpunoscenue Ne 29) 5920 3375
Heuoicenuemo na xopexmuea 3a obe3yenka € KakTo clelpa: 2024 2023
BGN’000 BGN’000
B Hauya10TO HAa roauHATa 876 756
Hauucnena o6e3ueHka - 385
Bw3cranoBeHa o0e31eHKa - -
Ortnucana o0e31eHKa - (265)
B kpas Ha roqunaTta 876 876
8. IPYT'U B3EMAHUWA U NPEAIIVIATEHU PA3XOAU
31.12.2024 31.12.2023
BGN’000 BGN’000
IIpennnarenu pasxoau 1784 1486
Bsemanus ot noBeputenu 7319 4108
IIpenocraBenu neno3utu - 146
Jpyru B3eMaHus, B T.4. TUBUIECHTH 5349 3859
O6mo 14 452 9599
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9. TAPUYHHU CPEJACTBA U TAPUYHHU EKBUBAJIEHTHU
[Tapute 1 napuyHUTE EKBUBAJIEHTH BKJIIOYBAT CIIEAHUTE €IEMEHTHU:

31.12.2024 31.12.2023

BGN’000 BGN’000

[Taprnunwm cpencTsa B Tpe3opu 879 8918
[TapuuHu cpencTBa B pasIiiamaTeTHH CMETKH 19 867 21 706
[Taprnunn cpencrsa B 6poit 46 157
ITapu Ha BT 173 4220
bnokupanu napuaau cpenacTa 150 150
Oomo 21115 35151

10. COBCTBEH KAIIUTAJI
10.1 AKITMOHEPEH KAIIUTAJI

Kbm 31.12.2024 r. perucTpupaHusT KaKMTal Ha JPY’KECTBOTO ce ChCTOM OT 5 377 619 Ha OGpoii OOMKHOBEHH aKIMK C HOMHHAJIHA
CTOMHOCT B pa3Mep Ha 1 JB. 3a akuusa. Bcuuku akuuu ca ¢ mpaBo Ha MOJy4yaBaHE Ha TUBUACHT U JIMKBUIALMOHEH [T U
IpeAcTaBIABatT enuH riaac or O0moTo chOpaHue Ha aKIIMOHEPUTE Ha JPYKECTBOTO.

2024 2023
Bpoii akuun Bpoii akuun

Bpoii n31aaeHn 1 HAITbJIHO TIATCHH aKI[HH:
B nauanoro Ha roguHara 5377 619 5377619

Bpoii uznazenu u HaBJIHO TUIATEHU aKIIUK - -

OO6uy Opoii akuumn, oropusupanu Ha 31 nexkemBpu 2024 5377619 5377619

CHuchbKbT HA OCHOBHUTE AKIMIUOHEPHU Ha NPYIKECTBOTO € KAKTO CJICABA:

31.12.2024 31.12.2023
Bpoii akuui % Bpoii akum %
Cruau I'pyn OO[L 1 080438 20.09% 1 080438 20.09%
GeoPost SA France 3753 908 69.81% 3753 908 69.81%
Jpyru GpusHyecKky 1 IOpUIUYECKU JIUIA 543 273 10.10% 543 273 10.10%
O6mo 5377 619 100.00% 5377619 100.00%
10.2 3AKOHOBHU PE3EPBU
31.12.2024 31.12.2023
BGN’000 BGN’000
3aKOHOBH pe3epBU 703 615
O6mo 703 615

3aKOHOBHUTE pe3epBH ca 00pa3yBaHM B Pe3yNTar OT 3azesisiHeTo Ha 10% OT ocTarbuHaTa nevyanda ChIIaCHO M3MCKBAHMATA HA
Tovprosckus 3akoH u pemenne Ha O61m0To chOpanue Ha akioHepuTe. ChIIIaCHO 3aKOHOBUTE M3MCKBaHMUS, 3aKOHOBUST PE3epB
cienBa fa focturaie MuHUMyM 10% OT cToifHOCTTa Ha perucTpupaHus kanutan. Te3u pe3epBu He ca pasnpenesieMu.

10.3 IPEMUWEH PE3EPB
31.12.2024 31.12.2023
BGN’000 BGN’000
[Ipemuen peseps 19 565 19 565
O61mo 19 565 19 565
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[IpemuiiHuAT pe3epB Ha APYKECTBOTO B pasmep Ha 19 565 xui. 5B. € GhopMHUpaH OT NOCTHIUVICHUATA IOJYYECHU B JIONBIHEHHE
KbM HOMUHAJIHaTa CTOMHOCT Ha u3fgaaeHute mnpe3 2014 r. akiuu ¢ eMUCHOHHATa CTOMHOCT Ha e/lHa akius 23 JB.

10.4 HEPA3IIPEJEJIEHA IIEYAJIBA

JIBrmKeHNETO Ha Hepa3npedeneHama neuanda € KakTo CieBa: 31.12.2024 31.12.2023
BGN '000 BGN '000

Cango Ha 1 suyapu 79 007 72 619
Herna neyanba 3a roguHara 42 475 37 023
Pasnpeenenne Ha Tedantara 3a JUBHACHTH (30921) (28 233)
AKTIOEPCKH 3ary0Ou OT IOCIIeABAIIM OLEHKHU (HETHO OT JIaHBK) (182) 67
Edekr oT BIMBaHE Ha IbIICPHH JIPYKECTBA - (2 469)
Canzio na 31 jekeMBpH B T.4. 90 379 79 007
Hepasnpedenena neuanoa 47 904 41 984
meKyuia neuanba 3a 2o0unama 42475 37023

11. JUXBOHOCHMU 3AIBJIKEHUSL

JIuxBoHOCHUTE 3a0bJKeHUS KbM 31 nexemBpu 2024 BKIIIOYBAT:

31.12.2024 31.12.2023

BGN’000 BGN’000

3abJKeHHS TI0 TPUA0OMBAHE HA MHBECTUIIMH - 580
3aabIDKEHUS 110 JIM3UHT 67 103 67 358
O6mo 67103 67 938

HemeKyuju 3a0baM4CeHUs 49 000 49670
meKyuiu 3a0ba34ceHus 18103 18 268

Jlpy’kecTBOTO € MpUI0OMIIO 10 JOrOBOp 32 (GMHAHCOB JIM3MHT MAllIMHH, KOMIIIOTPH, TPAHCIIOPTHU CPEJICTBA M 000pYIBaHE.

Kbm 31.12.2024 r. 3aabJDKEHUATA HA IPY’KECTBOTO, IO IOTOBOPH 33 (PMHAHCOB JIM3HHT, Ca KaKTO CJeBa:

31.12.2024 31.12.2023
BGN’000 BGN’000
3aabioKeHus 10 GUHAHCOB JIM3UHT
- JIBITOCPOYHA YaCT 13 032 14 664
- KpaTKOCpOYHA 4acT 7743 9537
O61mo 20 775 24201

JIuzuHroBure JOTOBOPH BKIIFOYBAT d)uxcnpaﬂu JIM3VUHI'OBH IUIAIIAHWA W OMIKYA 34 3aKYITyBaHE B IOCJICIHATA T'OAWHA OT CpOKa Ha
JIM3UHIa.
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12. TBPTOBCKH U JPYT'U 3AABJIKEHUSA

KoM 31.12.2024 1. TEproBCKUTE U IPYIH 3abJKEHUS BKIIOYBAT:

THproBeKu 3aIbIKEHUS

THproBeKU 3aIbIKEHUS CHC CBBP3AHU JIUIA
3arbpIDKeHnsT KbM ITepcoHasa

3a1bIDKEHNUS KbM OCUTYPUTEITHU UHCTUTYLIUU
JlaHbYHM 32 IBIKCHUS

Hpyru 3aabKkeHus, B T.4. TUBUICHTH

13. TIPUXOJHU OT MPOJIAKBH

HpI/IXOIII/ITC oT HpO,Z[a)KﬁI/I Ha JAPYKECTBOTO BKIIFOYBAT:

IIpuxonu oT KypHEepCKH yCIIyTu

14. IPYTY IPUXOIMN

Jlpyrure npuxoay Ha APYKECTBOTO BKJIFOYBAT:

[puxomu ot Haem MIIC

Hpyru npuxoau

15. PA3XO/JU 3A MATEPHUAJIN 1 KOHCYMATHUBU

PEBXOZLI/ITC 3a MaT€pHraii 1 KOHCYMaTUBU BKJIIFOYBAT:

Pa3xonu 3a ropusa

Pa3xonu 3a MaTepualy 1o J0CTaBKU
Pazxonu 3a oduc MaTtepuanu U KOHCyMaTHBH
Pazxonu 3a yHupopmeHo o0seKI1o

Pa3xonu 3a UT xoHcymaTuBu

Hpyru pa3xonu

0610

O6mo

O6uo

O6uo

31.12.2024 31.12.2023
BGN’000 BGN’000
18279 18 167
4427 2714
12 874 8 088
2210 1900
2 683 3699
11743 18 526
52216 53 094
31.12.2024 31.12.2023
BGN’000 BGN’000
357515 305 376
357 515 305 376
31.12.2024 31.12.2023
BGN’000 BGN’000
6 084 5577
2278 1475
8 362 7052
31.12.2024 31.12.2023
BGN’000 BGN’000
6 496 6 585
3091 3588
990 636
234 505
1263 1713
192 195
12 266 13 222
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16. PA3XO/I1 3A BbHIIIHU YCJIYT'H

Pa:;xomne 3a BbHIIIHU YCJIYI'M BKJIFOYBAT:

Pa3xonu 3a HOAM3IIBIHUTENN

Pa3xonau 3a HaemMu

Pa3xonu 32 KOMyHHUKAaIlMM ¥ KOMYHAJIHH YCIYTH
Pazxoau 3a mojyipbKKa Ha aBTOMOOHIH
Pa3xonu 3a 3acTpaxoBku

Pasxoau 3a mojyipbxkKa Ha OPUCH U CKIIAI0BE
Pa3xonu 3a o0y4eHue Ha nepcoHana

Pa3xonu 3a MmapkeTUHr

Pa3xonu 3a oguMT, KOHCYNATAHTCKU U JPYTU YCIyTH
Hpyru pa3xonu

Pa3xonu 3a Takcu

17. PA3XOJH 3A TIEPCOHAJIA

Pazxonure 3a NI€pCoOHAJIa BKJIIOYBAT:

Pasxonu 3a Bb3HArpaXkaeHUs
Pa3xoau 3a ocurypuTeaHu BHOCKH

18. APYI'M OIIEPATUBHU PA3XOAU

Jpyrure onepaTUBHU pa3XxoAu Ha JPY>KECTBOTO BKJIIOYBAT:

Pazxoam 3a 00e3mIeTeHHS 3a MPATKH
Paszxonu 3a npencraBuTeIHU LIETH

Hpyru pasxonu

19. ®UHAHCOBH IPUXOIHN

DuUHAHCOBUTE NPUXOAM HA JPYHKECTBOTO BKIIOUBAT:

IIpuxonu ot n1uxBu
IIpuxonu OT AMBUAEHTH
20. PUHAHCOBHU PA3XO0O1U

DuHAHCOBUTE Ppa3xoau Ha JPYKECTBOTO BKIIHOYBAT:

Pa3x0m/1 3a JIMXBHU
6 m.4. uXeu no niaujaHusl 3a npu¢)06u6ane HA uHeecmuyuu

Hpyru

31.12.2024 31.12.2023
BGN’000 BGN’000
165 951 135 280
355 372
6 827 5827
5375 4565
2302 1986
2567 2430
184 153
741 632
4061 3104
3236 2435
4222 3570
O6mo 195 821 160 354
31.12.2024 31.12.2023
BGN’000 BGN’000
70 892 60 795
11139 9 944
O6mo 82 031 70 739
31.12.2024 31.12.2023
BGN’000 BGN’000
519 461
2255 2223
769 916
3543 3600
31.12.2024 31.12.2023
BGN’000 BGN’000
753 369
3146 3150
O6uo 3899 3519
31.12.2024 31.12.2023
BGN’000 BGN’000
1412 1832
7 47
- 86
O61mo 1412 1918
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21. JAHBIH

OCHOBHUTE KOMIIOHCHTH Ha HAYUCJICHUTE JaHbUU BbPXY meyanbdara KaKTo U Bpb3KaTa MEXAY JaHBYHUTE pa3xXoau U
CYE€TOBOAHATA meyanba ce 00sSCHABAT KaKTO cieaBsa:

31.12.2024 31.12.2023

BGN’000 BGN’000
CuyeToBoAHA Mevyaada mpean JaHbIH 47 011 41 168
YBenuueHnue - 282
Hamanenue (3 146) -
DuHAHCOB pe3yJTarT cjie]l JaHBYHO Npeodpa3yBaHe 43 865 41 450
Jlanbk mevanoa (4 536) 4 145)
JlanbuHa cTaBKa 10% 10%
OTtcpoyenu 1aHBIH - -
JlanbuHa cTaBKa 10% 10%
OO0110 TeKyIIN ¥ OTCPOYEHH AAHBIH (4 536) (4 145)
BanancoBa neyasnfa cien 1aHbIHM 42 475 37023

22. JAOXOJA HA AKIIUA U ITUBUJIEHTHU
22.1 loxoa Ha aKIUS

I[OXODJ)T Ha aKnysi € U34YMCJICH KaTo 3a YUCJIMTEI € U3110JI3BaHa HETHATa neyajbda noJjiexalna Ha pasrnpeaciiCHuC MEXIy
AKIIUOHEPHUTE HA APYIKECTBOTO.

CpeﬂHOHpeTeFHCHHﬂT 6p0[>i aKIIM{ HM3I0JI3BAaH 3a M34YUCIABAHCTO HA OCHOBHHUSA 10XOA Ha aKIUs KaKTO XU HCTHaTa neyanda
noJJiexaia Ha pasnpeacjaCHue € NpeACTaBEH KaKTO Cli€aBa:

31.12.2024 31.12.2023

BGN’000 BGN’000
INeuanba moiexaina Ha pasnpezeieHue /B XUILIB./ 42 475 37023
CpenHomnpeTeriieH Opoi aKIuu 5377619 5377619
Joxoa Ha akuus /B JB. 32 akuus/ 7.90 6.88

22.2 JInBUAEHTH

Ha 28.06.2024r. e B3eTo pelieHue 3a pa3npeiesisHe Ha AUBUICHT OT nevyaibaTa 3a 2023r. B pasmep Ha 30 921 xui. nesa.
KoM 31.12.2024r., TMBUACHTUTE Ca U3IJIATCHHU.

23. CAEJIKH CbC CBBP3AHHU JIMLIA

Axo He e U3PpHUYHO YIIOMCHATO TPaH3aKOUUTE CbC CBBP3aHU JIMLa HEC Ca MU3BBPUIBAHU MNPU CHELUUATIHU YCJIIOBUA U HE Ca
NpeAOCTABAHN WIN IOJTyYaBaHU HUKAKBU I'apaHIIuU. Pazuernure CyMHU Ca U3IJIalllaHu 110 OaHKOB TIBT.
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CeBbp3aHo June

Bua Ha cBbp3aHocT

I'eonoct CA, ®pannus

Crnuau I'pyn OO/]

Crmumu EOOJT

[Haiinamuk I[Tapcwn Juctpudiomrsa C.A. PymbpHus

Crinn TexJIa6 EOO/I (mpeanmio HanveHoBarnne OMI™ Mobaiin
EOOL)

I'eonoct Tpanc EOO/]

DPD Parcel Distribution Greece

DPD NEDERLAND B.V.

DPD POLSKA SP. Z O. O.

DIRECT PARCEL DISTRIBUTION (CZ) S.R.O.
DPD SWITZERLAND

DPD LATVIJA, SIA

DPD Slovenia D.O.O.

BRT S.P.A.

DPD CROATIA D.O.O

DPD (BELGIUM) N.V.

DPD LIETUVA UAB

SAS DPD FRANCE

SAS DPD FRANCE

DPD DEUTSCHLAND GMBH

ASENDIA UK LIMITED

DPD GROUP INTERNATIONAL SERVICES GMBH
DPD HUNGARY KFT.

DPD PORTUGAL-TRANSPORTE EXPRESSO S.A
CHRONOPOST SAS

DIREKT PARCEL DISTRIBUTION SK s.r.o
DPD /LUXEMBURG/ SARL

DPD EESTI AS

DPD DIRECT PARCEL DISTRIB. AUSTRIA
POSTNORD OY

POSTNORD SERVIGE AB

POSTNORD DANMARK A/S

LA POSTE

ARAMEX INTERNESIONAL LLC

DPD SCHWEIZ AG

LINEHAUL EXPREXX HK LTD.

ASENDIA USA, INC

INTERLINK IRELAND LIMITED
POSTNORD AS

DPD UK LTD

SEUR GEOPOST S.L.U

ASENDIA UK LIMITED

Codus Curtu Jlomxuctuk [Tapk EOO/]

Crap A6c UnBect EOO/]

Wnnycrpuanen [lapk 3arope EOO/] (mpenumao HanMeHOBaHHE
ITut Boxc EOO/T)

Omuukap Ayro OO/1
Owmunkap BI" EOO/]
Bunapcko nmenue [[paromup OO/

HpyxecTBO — Maiika

AKIMOHEpP ChC 3HAYUTEITHO BIUSHUE
JIpI1epHO IpyxKecTBO

Jlp1iepHo 1pyKecTBO

JbiiepHo npykecTBO

JIBIIEpHO APYKECTBO

Kinon

JpyskecTBO 10/ 001 KOHTPOJ
Jpy»xecTBo moj 001 KOHTPOJ
JpyskecTBO 10/ 0011 KOHTPOJ
JpyxecTBO moj 001 KOHTPOJ
JpyxecTBO moj 001 KOHTPOJ
JpyskecTBO 10/ 001 KOHTPOJ
JpyxecTBo moj 001 KOHTPOJ
JpyskecTBO 10/ 001 KOHTPOJ
Jpy»xecTBo moj 001 KOHTPOI
Jpy»xecTBo moj 001 KOHTPOI
JpyskecTBO 10/ 001 KOHTPOJ
Jpy»xecTBo 1o 001 KOHTPOJ
JpyskecTBO 10/ 001 KOHTPOJ
Jpy»xecTBo moj 001 KOHTPOJ
JpyskecTBO 10/ 0011 KOHTPOJ
JpyskecTBO 10/ 001 KOHTPOJ
Jpy»xecTBo moj 001 KOHTPOJ
JpyskecTBO 10/ 0011 KOHTPOJ
Jpy»xecTBO moj 001 KOHTPOJ
JpyskecTBO 10/ 001 KOHTPOJ
JpyskecTBO 10/ 001 KOHTPOJ
Jpy»xecTBo moj 001 KOHTPOJ
JpyskecTBO 10/ 001 KOHTPOJ
Jpy»xecTBo moj 001 KOHTPOJ
JpyskecTBO 10/ 001 KOHTPOJ
JpyskecTBO 10/ 001 KOHTPOJ
Jpy»xecTBo moj 001 KOHTPOJ
JpyskecTBO 10/ 001 KOHTPOJ
Jpy»xecTBo moj 001 KOHTPOJ
JpyskecTBO 10/ 001 KOHTPOJ
JpyskecTBO 10/ 001 KOHTPOJ
Jpy»xecTBo moj 001 KOHTPOJ
JpyskecTBO 10/ 001 KOHTPOJ
JpyxecTBO moj 001 KOHTPOJ
Jpy»xecTBo moj 001 KOHTPOJ
JIpy>KecTBO, CBBP3aHO Ype3 KIFOUOB MepCOHA
JIpy>KeCcTBO, CBBP3aHO Ype3 KIIFOUOB MEPCOHAI

Jlpy’kecTBO, CBBP3aHO 4pe3 KIIHOUOB MEPCOHAI

Jlpy’kecTBO, CBBP3aHO 4pe3 KIHOUOB MEPCOHAI
Jlpy’kecTBO, CBBP3aHO 4pe3 KIIFOUOB MEPCOHAI

JIpy>kecTBO, CBBP3aHO 4pe3 KIIFOUOB MEPCOHAI
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Owmnnkap Pear OO/]

En Ep /Ixu Motopc EOO/I (npenumno HaumeHoBuHe OMHUKAp
Tpakc EOO/)

HpeHOCTaBeH JACHMO3UT

Jlpy’kecTBO, CBBP3aHO 4pe3 KIIHOUOB MEPCOHAI
Jlpy>kecTBO, CBBP3aHO 4pe3 KIIFOUOB MEPCOHAI

ChIi1acHO CKIIIOYEH JJOTOBOP 33 HEHTPAJIM3UPAaHO MEXIYHApOIHO yIpaBlieHHE Ha MapuyHuTe cpeacTBa mexay ['eonoct C.A.,
Opannus u Cnuan A/l 3a veonpeznenes nepuoy Crnau A/l mpenocTass KaTo I€MO3UT CyMH B pa3Mep Ha NPEBHUILIEHUETO Ha
cBOOO/IHHUS MTAPHUYEH ITOTOK OT HAJIMYHHUTE MAPUYHU CPEJCTBA KbM OIpEesieHa 1aTa.

IIpenocraBen aeno3ut
Oo6mo

IIpenocraBenu 3aemu

KbM 31 nexemBpu 2024 B3eMaHMsITa Ha JPY>KECTBOTO IO NMPEJIOCTABEHH 3aEMHU Ca KAKTO CJIE/Ba:

[Haiinamuk I[Tapcwn Juctpudiomrsa C.A. PymbpHuS
B T.4.
- TJIaBHULA
- TUXBa
Oowmo
6 m.u. mexKyuya wacm

6 m.u. HemeKyuia wacm

TBHProBckH M APYrd B3eMAaHUs OT CBbP3aHH JHLA

Bsemanus ot apluepHu apyskecTBa

B3emanus oT JOBepUTENIH — IBLIEPHU JIPYKECTBA
Bsemanus 3a AMBUIEHT - IBILEPHU APYKECTBA
Bsemanus ot apyxectBo-maiika

Bsemanus ot apyskecTBa 1oJ; 0011 KOHTPOJI

060

TBHProBekH M APYry 3abJKeHHs] KbM CBbP3aHH JIMIA

TBProBcky 3aABIKEHNS B T.4.
3abIKEHUS KbM IBILEPHU IPEANPUITUS

3aH'E>J'I)KeHI/I}I KBbM JIpY>KECTBA 110 061.[[ KOHTPOJI
3aH'E>J'I)KeHI/I}I KBbM JIPpYKECTBA, CBbP3aHN YPE3 KIIHOYO0B YIIPABJICHCKU
nepcoHax

Jpyru 3agbokeHus B T.9.:

HCHOBI/ITI/I Ha wieHoBe Ha ChBeTa Ha JAUPEKTOPUTE

O6mo

31.12.2024 31.12.2023
BGN '000 BGN '000

15 743 15 697

15743 15 697
31.12.2024 31.12.2023
BGN’000 BGN’000
2426 -
2418 -
8 -
2426 -
2426 -
31.12.2024 31.12.2023
BGN '000 BGN '000

4372 1308

7319 4108

5111 3145

- 98

1548 1969

18 350 10 628
31.12.2024 31.12.2023
BGN '000 BGN '000

4427 2714

4028 1981

384 505

15 228

163 148

163 148

4590 2 862
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CIININ AJl

MHNOsACHUTEJIHM BEJIEXKKA KbBM HEKOHCOJIMAUPAHUA ®PUHAHCOB OTUET
Kbm 31.12.2024 1.

3anpIDKeHHATA TI0 ICTIO3UTH OT WieHoBe Ha ChBeTa Ha AWpeKTopuTe B pasMep Ha 163 xmi. iB. (31.12.2023 r.: 148 x. 11B.)
MPEACTABISIBAT BHECEHH CYMH BbB BPb3Ka C H3UCKBaHUATA Ha 4il. 240 an. (1) ot ThproBekus 3aKoH.

CneJku cbC CBbP3aHU JHIA

Ilpooasicou na cévpsanu nuya 31.12.2024 31.12.2023
BGN ‘000 BGN ‘000

31922 23304

JbpmepHu npyxecTBa 15211 13 760
Jpy>xecTBa 1oJ; 00111 KOHTPOJI 16 621 9328
HpyxecTBo-Maiika - 98
JpyxecTBa, CBbP3aHU UPE3 KIIOUOB YIPABICHCKH MEPCOHAT 90 118

31.12.2024 31.12.2023

Hocmaeku om cevp3anu nuya BGN 000 BGN <000
34 953 27705

HpyxecTBa mox o011 KOHTPOIT 5255 4297
JbepHu 1pyxecTBa 23 229 21192
JpyxecTBo -Maiika 112 113
[pyxecTBa, CBBp3aHU Upe3 KIIOUOB YIPABICHCKH MEPCOHAT 6 357 2103
Ilonyuenu nuxeu om cevp3anu auya 31.12.2024 31.12.2023
BGN ‘000 BGN ‘000

747 363

JpyxecTBo -Maiika 686 363

JbmepHn npyxecTta 61 -



NHO®OPMALUA no pusnoxenue N4 or Hapenda 2 na KOH

1.

2.

IIpoMsina Ha TULATA, YIPAKHABALIM KOHTPOJI BbPXY APYKecTBOTO.
IIpe3 orueTHus nepuoA HsAMa NPOMSIHA B JIMLATA, YIPAKHABALLY KOHTPOJL

OTKpHBaHe HAa MPOM3BOJACTBO MO0 HECHCTOSITEJHOCT 32 JPY:KECTBOTO WJIM 32 HEr0BO JIbIIEPHO
APY’KeCTBO H BCHYKH CHIIECTBEHH €TaNH, CBbP3aHHU ¢ POU3BOJCTBOTO.
HsimMa OTKpHTO MPOU3BOICTBO.

CkJil0uBaHe WM M3NbJIHEHHE HA ChIeCTBEHM clelKu. Penenue 3a CKIIYBaHe, NpEKpaTsaABaHe H
pPasBaJjisiHe Ha JOrOBOP 3a CbBMECTHO NpeanpusTue.
Hsima chiniecTBeHN CIIETIKH.

IIpoMsiHa Ha oMTOpPUTE HA APY:KECTBOTO M NPHYUHHU 32 IPOMSIHATA.
Hsma npoMsHa Ha OAUTOPUTE HA JIPY>KECTBOTO IIpe3 NEepHOa.

OO0pa3yBaHe wiId mnpeKpaTsBaHe Ha CbAe0HO HJIH apOMTPAKHO [1€JI0, OTHACSIIO ce [I0
3abJKEHUS] WM B3eMaHHUs HA JPY:KeCTBOTO MJIM HErOBO IBIIEPHO APYKECTBO, € IIEHA HA HCKa
Hali-MaJjiko 10 Ha cTO OT cOOCTBEHNS KANMTAJ HA JPY:KeCTBOTO.

Hsma cpae0HM 1 IpyTry MPOU3BOACTBA HA 3HAYUTEIIHA CTOMHOCT.

IMoxkynka, mpoga:k0a MM y4pedeH 3aj0r Ha ASUIOBH YYacTHsi B TBProBCKH [JpYy:XKecTBa OT
€MHTEHTA HJIH HEr0BO IbIIEPHO APY/KECTBO.
Hsima u3BBpIIEHH CASNKY WM YUYPENIESHHU 3aJI03U.

Jpyru oGcrosiTe/IcTBa, KOUTO APYXKECTBOTO CYWTA, 4e OMXa MOIJM Aa ObAAT OT 3HAYeHHe 32
HHBECTHTOPHTE NMPU B3eMAHETO HA pellleHUe A2 NPUIOOUAT, A2 MPOAAAAT WM 1a NPOIbJLKAT Aa
NMPUTEKABAT MYOJIMYHO MPeIJaraHy HeHHH KHUKA.

Hswma apyru oOcTosiTencTa, OCBEH 00SIBEHUTE.

Kpacnmup Taxumes Banepn Mektymuusx

JupexTop 3a BpB3KH C HHBECTUTOPHTE W3nbaHUTENEH TUPEKTOP



